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LOCAL MILESTONES

2011 
fatal flaw analysis
Multi-THPO mtg
charted course to improve

2011-2013
local protocols established
mapping developed

2014/2015 onset of AB52

Sept-Dec 2015
HC Cannabis Reg’s adopted

2017/2018
Cannabis Reg’s amended
Ke’Wet Ceremonial District 
Established by Yurok Tribe

2019
BOS denies cannabis project 
within Yurok District
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UNDERSTAND THE GAPS

• Engagement Trigger

• Federal/Non-Federal – differential treatment

• Lead Agency ultimately in driver’s seat

• Compensation to Tribes optional

• Ministerial Projects are vulnerable



MAPPING EFFORT

PURPOSE
To develop a tool for guiding
when to solicit tribal input &
Know what Tribes to contact

• reached out to each Tribe
• collected/developed 
 Mapping using GIS
• kept confidential
 internal use only
• collaborative process
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BEST PRACTICES

• No such thing as too early

• Message to Applicants and Agents early

• Agency Staff play a critical role

• Tribal engagement prior to & during survey

• Close the loop w/ Tribe(s) even if non-responsive

• look for opportunities to build trust & capacity

State Laws are a floor, not a ceiling
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