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Con t e xt • Staff turnover can:
• Disrupt and even delay progress
• Result in the loss of critical institutional 

knowledge and experience
• Lead to the loss of professional connections 

key to collaboration with partners
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• Sta te , Triba l, and Territoria l water qua lity 
programs have developed a  wide varie ty of 
policies  and pract ices  to mit iga te  these 
adverse effects  of s ta ff changes.

• This  brief report  ca tegorizes  and summarizes  
some of those approaches
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Docu m e n t  
Cr e a t ion , 
Ma in t e n a n ce , 
a n d  
Or g a n iza t ion

• Exist ing Program Documents
• Listing Methodologies and Assessment 

Rationales
• TMDL Templates
• Management Plans
• Quality Assurance Project Plans
• Standard Operating Procedures
• Program-Specific Procedures and Information
• Position Responsibilities and Expectations

• Succession-Specific Documents

• Centra lized Onboarding
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Dig it a l In fr a s t r u ct u r e
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• Digita l Pla t forms for Organiza t ion and Document  
Accessibility
 Cloud-based systems (i.e., Google Drive and SharePoint)

• Digita l Infrast ructure for W orkflows
 Web-based workflow platforms for collaboration and 

task tracking (i.e., Trello)



De lib e r a t e  In t e g r a t ion
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• Building a  Sense of Place

• Mentorship

• Int roduct ions

• Partnerships



St a ff 
Tr a in in g s
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• External Tra inings

• Internal Tra inings

• Applied Learning

• Cross Tra inings



Additional Resource: 
Na t ion a lly Ava ila b le  Ed u ca t ion a l 
a n d  Tr a in in g  Re s ou r ce s
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• To be available in PDF and web formats

• Includes self-paced t ra inings, webinars , 
fact  sheets , da tasets , and more

• Draws on recommendat ions from 
jurisdict ions
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You .
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