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WHAT WORKS ?

**  Deliberate Integration **



SENSE OF URGENCY TO RECRUIT AND TRAIN STAFF 

• Key program managers are retiring in two years 

• Peace of mind --- Prepare next level of employees to continue the tasks of 

watershed restoration and maintaining or restoring water quality in Guam’s marine 

and surface waters.

•  Hire employees who are willing to learn/trainable, self-starters, & know how 

  to ask questions.  VERY COMPETITIVE ON GUAM -  DoD opportunities

• Invest in the employee - Provide training – meet peers on-line, opportunity to 

travel and witness how program works in other states or territories, expose 

employees to related programs, SME  and cross-training opportunities; include 

field work and connection to regional EPA program staff.

• Make sure performance evaluations are completed and submitted in a timely 

manner.    



SI YUUS MAASE …  THANK YOU 

margaret.aguilar@epa.guam.gov

louise.pascua@epa.guam.gov
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